MRRPA Board Meeting 13 October 2015

Venue:		Cowaramup Club
Time:		5.00pm
Present:	Dave Carter,  Kat Lombardo,  Andreas Frutiger,  Peter Jaremczuk,  Eric Brahan,  Sam Hutchinson,  Kaye Hamersley,  Denise Edgar
Minute Taker:	Denise Edgar
Chair:	Andreas Frutiger

Agenda	

2.  Assigning positions within the committee 

Chair	Andreas Frutiger	 sec – KH
Deputy Chair	Kaye Hamersley	 sec – AF
Treasurer	Eric Brahan		 sec – DC
Secretary	Denise Edgar		 with AF to assist
Minutes	Denise Edgar

Treasurer needs more committee members to give approval for accounts.  Procedure – Kat initiates a text to those people for an account approval and reply back .  EB and DE to sign form with Kat at Bank.

3.  Meetings to be held first Tuesday of each month at 5.30pm at Cowaramup Club.  Denise to contact club and make a permanent booking.

4.   Minutes of previous meeting 24 August 2015  -  these were not available DC to bring to the          
next meeting.

5.  Christmas period markets – reconfirm to stallholders that Saturday 26th Boxing Day market
will not be operating.  KL  - to  email or newsletter.

6.  Summer hours  will change on 1 December 2015   from 7.30 – 11.30. 
 KH asked that all stallholders be surveyed – should we keep summer hours.
It is pretty well set for this season -.  Committee voted – For the  hours to remain at 8 – 12. voted for  -   All others were in favour of summer hours.

7.  Application Forms.  AF commented that when previously on board, they were sent out to
 the board members to look at and discuss by email instead of at a meeting.  KL will do the same
 there are a couple of new ones in.

8.  Frejac  -  Letter was passed on from Ryan.  Frejac wants to renew his membership.  AF said 
we cannot allow him to sell at the markets with product from imported pastry as he does not fit
 within the guidelines.  We can approve membership.   Agreed

9.  Open Issues –
· Discussed about members details not to be on website.
· KL to follow up with Ryan Walsh re Dropbox.
· DC asked KL about advertising – M.R.E.C.  is on the new signage.
· Architect  - Shire,  Need more info on the cover design,  fundraising.
· KL has contacted Tom Architect).  DC would like to throw open the concept for others designers to come up with plans.
KL – past committee initially decided to engage Tom and go to SWIT for ideas of what they would like to be on their land.  They were happy and questions asked could all be answered – criteria – low impact and sustainable and sociable.
To pay for the structure -    grant money,  Shire loan,  Bendigo Bank loan
AF would like to see a sub-committee.  Next meeting to organize.
· SWIT site – we have 1 more year plus 2 year option.
They have told KL that they have no plans in  the foreseeable 20 years.
· AF discussed that as we are all stallholders/board members that the normal procedure for any issues that could be conflicting – be put on the table.
· DC asked – motions – should we be voting on motions – All agree.


Meeting closed 6.20pm.

· [bookmark: _GoBack]KH asked if a list of position duties could be given out -  DE to check in Operations Manual





